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( INTRODUCTION |

In today’s rapidly changing business environment, effective budgeting and accurate forecasting are
essential for organizational success. This course is designed to equip you with the skills and knowledge
to create, manage, and analyse budgets and develop reliable financial forecasts. Participants will learn
how to optimize financial performance, allocate resources efficiently, and make informed strategic
decisions. By mastering these critical financial planning tools, you will drive your organization towards
sustainable growth and stability.

( OBJECTIVES )

« Understand the techniques of budgeting and forecasting.

« Utilize forecasting methods to predict financial performance.

e Analyse budget variances and take corrective actions.

* Implement best practices in budgeting and forecasting.

» Explore financial software for budgeting and forecasting.

« Communicate budget and forecast information effectively to stakeholders.
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| COURSE OUTLINES |

Introduction

« Budgeting and forecasting.

¢ Financial planning.

» Types of budgets.

« Key budgeting techniques.

e Short-term and long-term forecasting.

Forecasting Methods

« Time series analysis.
* Regression analysis.
¢ Delphi method.

e Scenario planning.
» Rolling forecasts.

Budget Development

Budget preparation process.
Revenue forecasting.
Expense forecasting
Operational budgeting.
Capital budgeting.

Cash flow budgeting.
Zero-Based budgeting.

Variance Analysis & Performance

Analysing budget variances.

Root cause analysis and corrective actions.
Linking budgeting to performance.

Key performance indicators and metrics.
Financial software tools.

Budgeting & Forecasting in Practices

Best practices for effective budgeting.
Improvement in the budgeting process.

Best practices for accurate forecasting.
Staying updated with forecasting techniques.
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[ FACILITIES ]

TRAINING MATERIALS:

Training materials and note pad to facilitate note- PlTC
taking will be provided.

SCHEDULE: (&) +603 27795013
The course is scheduled from Monday to Friday,

with daily sessions running either from 9:00 AM to @ +601 2997 4978
1:00 PM or from 1:00 PM to 5:00 PM.

@ www.pitc.com.my

PAYMENT:
Individuals or companies have the option to make admin@pitc.com.my
payments via an online link or through bank
transfer.
1-23-5 Menara Bangkok
Bank, Berjaya Central
Park, Jalan Ampang
CERTIFICATE: 50450 Kuala Lumpur

Certificate of completion will be issued to those
who successfully complete the program.

TRAVEL & TOURS:

Participants will have airport-to-hotel transportation
arranged for them, or they will be compensated for
the airport-to-hotel transportation cost.
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