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Typically, oil and gas projects are large-scale, high-risk, and capital-intensive, and require careful

planning, coordination, and execution. There are many challenges associated with project management

in this sector, including fluctuating commodity prices, stringent regulatory requirements, environmental

concerns, and geopolitical concerns. This course is designed to provide professionals with the skills and

knowledge needed to successfully manage projects in this dynamic industry. Participants will gain a

deep understanding of the technical, financial, and environmental aspects of project management in the

oil and gas industry, enabling them to execute projects more effectively and efficiently while adhering to

regulatory standards and minimizing environmental impact.

Understand the complexities and stages of oil and gas projects.

2.Address the regulatory and environmental challenges specific to the oil and gas industry.

Manage project risks effectively, including financial, operational, and environmental risks.

Utilize appropriate methods to enhance project execution and management.

Develop strategies for stakeholder engagement and communication.

Drive project success through leadership and team management skills.

Project Managers.

Project Engineers. 

Operations Managers

Construction Managers.

Risk Managers.

Compliance Officers.

Procurement Managers.

Supply Chain Managers

Kindly refer to the table below for our

training fees, which vary based on the

cities in which our courses are conducted
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Budgeting and financial planning.
Cost estimation techniques and cost control.
Financial risk management: tools and strategies.
Economic evaluation and investment decision making.
Managing supply chain and procurement risks.
Insurance and risk transfer mechanisms.

Key phases and project life cycle.
Project scope and WBS.
Establishing project objectives and KPIs.
Project management tools and software
Importance of integrated project teams

Effective resource allocation.
Drilling and production management.
Quality control and assurance practices.
Safety management systems.
Managing project changes and scope creep.

Leadership skills for project managers.
Team building and conflict resolution.
Diverse and remote team communication.
Project handover and closure procedures.
Post-project evaluation and lessons learned.

Regulatory frameworks governing oil and gas projects.
Environmental impact assessment (EIA) process
Environmental compliance and sustainability
Managing social and environmental risks
Community engagement and stakeholder management

1st Day: Fundamentals Project Management

2nd Day: Regulatory & Environmental Management

3rd Day: Financial Management & Risk Assessment

4th Day: Project Execution & Operational Management

5th Day: Leadership and Project Closure

COURSE OUTLINES
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PAYMENT: 

Individuals or companies have the option to make
payments via an online link or through bank
transfer.

TRAINING MATERIALS: 

Training materials and note pad to facilitate note-
taking will be provided. 

SCHEDULE: 

The course is scheduled from Monday to Friday,
with daily sessions running either from 9:00 AM to
1:00 PM or from 1:00 PM to 5:00 PM.

CERTIFICATE: 

Certificate of completion will be issued to those
who successfully complete the program. 

TRAVEL & TOURS: 

Participants will have airport-to-hotel transportation
arranged for them, or they will be compensated for
the airport-to-hotel transportation cost.

FACILITIES

1-23-5 Menara Bangkok
Bank, Berjaya Central
Park, Jalan Ampang
50450 Kuala Lumpur

+603 2779 5013

+601 2997 4978

www.pitc.com.my

admin@pitc.com.my
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