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( INTRODUCTION )

Choosing the right projects for PPP is a critical step that determines the feasibility and sustainability of
the partnership. This course offers a comprehensive framework for identifying and assessing potential
PPP projects, ensuring they meet the necessary criteria and align with strategic objectives. Participants
will explore how to identify projects that will benefit both public entities and private investors, ensuring
sustainable success and alignment with public goals.

( OBJECTIVES )

¢ Understand the fundamentals of PPPs and their role in infrastructure and public service delivery.
* Learn methodologies for identifying potential PPP projects within various sectors.

* Explore criteria and for evaluating PPP project feasibility and alignment with public objectives.

* Master the techniques for conducting initial financial, technical, and risk assessments.

+ Explore stakeholder engagement strategies essential for successful project selection.

+ Gain insights into the legal and regulatory considerations affecting PPP project selection.

+ Enhance skills in preparing and presenting proposals for PPP projects.

( TARGET AUDIENCES | i )

_‘ Interactive Class D—M@
* Government officials. <

* Financial analysts.

¢ Project managers & coordinators.
¢ Legal advisors.

+ Civil engineers & consultants.

¢ Corporate strategists.

—( Practical Exercises ') “?é?"

[ COURSE FEES ]

( METHODOLOGY )

Kindly refer to the table below for our o o

training fees, which vary based on the —( Group Discussmnsb— W
e . < )

cities in which our courses are conducted.

Online
Istanbul 4,437

Bangkok 3,250

usD 1,885
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| COURSE OUTLINES |

Public-Private Partnerships

Introduction to the concept of PPPs.

PPP models and structures.

The economics and social rationale for PPPs selection.
Lifecycle of a typical PPP project.

Key sectors suitable for PPP projects.

The role of governmental agencies in PPPs.

Project Identification Process

+ Frameworks for identifying potential PPP projects.

+ Methods for project screening and prioritization.

« Setting objectives and scope for proposed PPP projects.
» Criteria for assessing project viability.

« Community and social impact assessments.

« Environmental and sustainability evaluations.

Evaluating & Selecting PPP Projects

Evaluation matrix for PPP projects.

Financial assessment models.

Technical feasibility studies and their components.
Risk identification and preliminary risk assessment.
Legal and regulatory compliance checks.
Engaging with potential private partners.

Stakeholder Engagement & Proposal Development

Key stakeholders and their interests in PPP projects.
Communication and information dissemination.
Consensus and managing conflicting interests.
Preparing proposals for government review.
Developing persuasive project presentations.

Legal Frameworks & Project Selection

¢ Legal frameworks governing PPPs.

« PPP contract structures and terms

e The regulatory hurdles to overcome.

« Finalizing the project selection.

« Announcing and communicating the project.
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[ FACILITIES ]

TRAINING MATERIALS:

Training materials and note pad to facilitate note- PlTC
taking will be provided.

SCHEDULE: (&) +603 27795013
The course is scheduled from Monday to Friday,

with daily sessions running either from 9:00 AM to @ +601 2997 4978
1:00 PM or from 1:00 PM to 5:00 PM.

@ www.pitc.com.my

PAYMENT:
Individuals or companies have the option to make admin@pitc.com.my
payments via an online link or through bank
transfer.
1-23-5 Menara Bangkok
Bank, Berjaya Central
Park, Jalan Ampang
CERTIFICATE: 50450 Kuala Lumpur

Certificate of completion will be issued to those
who successfully complete the program.

TRAVEL & TOURS:

Participants will have airport-to-hotel transportation
arranged for them, or they will be compensated for
the airport-to-hotel transportation cost.
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