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( INTRODUCTION ]

Effective project profitability management is essential for achieving financial success, particularly in
competitive industries where cost efficiency is crucial. This course designed to equip professionals with
the skills to manage project expenses effectively and ensure they remain below budgeted levels. It
focuses on practical approaches to cost control, resource optimization, and financial analysis,
empowering participants to make decisions that enhance efficiency without compromising project
quality. By mastering advanced cost-saving strategies and profitability management techniques,
participants will be able to deliver projects that exceed financial expectations and contribute to
organizational success.

[ OBJECTIVES ]

+ Understand the principles of project profitability and cost management in your company.
+ Implement appropriate tracking and variance analysis to monitor and reduce expenses.
+ Optimize resource utilization to lower costs and enhance efficiency.

« Apply cost-saving techniques, such as lean management and value engineering.

+ Use advanced tools for financial forecasting and expense monitoring.

« Master profitability analysis and corrective actions for underperforming projects.
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| COURSE OUTLINES |

Profitability and Cost Reduction

 Profitability concepts and significance for projects.
« Understanding budget vs. Actual costs

» Cost drivers in projects.

e Cost reduction principles.

« Common profitability challenges.

» Leveraging tools for cost management.

Budgeting and Cost Savings

+ Cost estimation techniques.

¢ Preparing for financial risks.

« Tracking costs by activities for accuracy.
« Building flexibility into project budgets.

+ Resource allocation for cost efficiency.

Cost Control and Reduction Strategies

« Techniques for effective cost control.

« Identifying cost-saving opportunities.

« Eliminating waste and maximizing resources.
* Vendor and procurement cost management.

« Strategies for minimizing recurring expenses.
« Variance analysis for cost monitoring.

Profitability Analysis and Optimization

« Key profitability metrics.

¢ Determining the financial viability of projects.

« Strategies for improving financial performance.
« Practical solutions to control expenses.

« Tools for financial analysis and reporting.

Sustaining Profitability

« Developing long-term profitability frameworks.
« Investing in cost-effective solutions.

» Cost-effectiveness reviews.

« Mitigating financial risks effectively.

« Creating repeatable strategies for success.
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[ FACILITIES ]
TRAINING MATERIALS: ( h
Training materials and note pad to facilitate note-
taking will be provided. PITC
SCHEDULE:

@ +603 2779 5013

The course is scheduled from Monday to Friday,
with daily sessions running either from 9:00 AM to
1:00 PM or from 1:00 PM to 5:00 PM. (&) +601 2997 4978

@ www.pitc.com.my

PAYMENT:
Individuals or companies have the option to make . .

: . . d tc.com.
payments via an online link or through bank admin@pitc.com.my
transfer.

1-23-5 Menara Bangkok
Bank, Berjaya Central
_ Park, Jalan Ampang
CERTIFICATE: 50450 Kuala Lumpur

Certificate of completion will be issued to those
who successfully complete the program.

TRAVEL & TOURS:

Participants will have airport-to-hotel transportation
arranged for them, or they will be compensated for
the cost.
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