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[ INTRODUCTION ]

Leaders frequently face unexpected challenges, whether it’s economic disruptions, global crises, or
internal issues within their organizations. Leading in these moments isn’t just about getting through, it’s
about staying resilient, supporting your team, and finding a path forward despite the uncertainty. This
course is designed to equip you with the skills and mindset to handle difficult situations confidently.
Participants will learn how to stay calm under pressure, lead with strength, and make smart decisions
that help guide your team and organization through challenging times.

[ OBJECTIVES ]

* Grasp the key elements of resilience and learn how to apply them when faced with challenges

« Develop strategies for leading teams effectively during high stress situations.

* Develop practical skills for managing crises and minimizing their impact on teams and organizations.
¢ Learn how to maintain clear communication and transparency during crises.

+ Explore tools to manage uncertainty, minimize risk, and make decisions under pressure.

* ldentify opportunities for growth and innovation in the face of adversity.
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| COURSE OUTLINES |

Resilience in Leadership

+ What resilience means for effective leadership.

» Key traits of resilient leaders.

« The importance of resilience in challenging times.

« How to bounce back from setbacks as a leader.

» Building personal resilience for better decision making.
» The impact of resilience on team performance

Leading in High Stress Situations

« The impact of stress on your team's performance. How to handle it.
* How to stay calm and focused when pressure is high.

« Motivating and supporting your team through tough times.

« Managing burnout, anxiety, and fear within your team.

« Reducing anxiety and tension through communication.

« Keeping morale up when things get challenging.

Crisis Management

+ Key Concepts and stages of crisis management.

¢ Assessing risks and anticipating challenges.

« Crisis Response Teams: Roles and Responsibilities
¢ Ensuring Operations During Crisis..

¢ Resource Management During Crisis.

« Taking swift, decisive action under pressure.

« Technology and Tools for Crisis Management

Communicating During Crises

How to communicate clearly and calmly in a crisis.

Use messages that reassure and motivate your team.

Managing internal and external communication effectively.

Handling difficult conversations and sharing bad news with empathy
Building trust through honest and empathetic communication.
Communicating with key stakeholders during uncertain times.

Turning Crisis into Opportunity

¢ Shifting from crisis management to opportunity-seeking.

+ What you can learn from failure and how it helps to improve.
« |dentifying areas for innovation and growth during a crisis.

« Strategies for bouncing back stronger after a crisis.

« Building a culture of resilience and continuous improvement.
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[ FACILITIES ]
TRAINING MATERIALS: ( h
Training materials and note pad to facilitate note-
taking will be provided. PITC
SCHEDULE:

@ +603 2779 5013

The course is scheduled from Monday to Friday,
with daily sessions running either from 9:00 AM to
1:00 PM or from 1:00 PM to 5:00 PM. (&) +601 2997 4978

@ www.pitc.com.my

PAYMENT:
Individuals or companies have the option to make . .

: . . d tc.com.
payments via an online link or through bank admin@pitc.com.my
transfer.

1-23-5 Menara Bangkok
Bank, Berjaya Central
_ Park, Jalan Ampang
CERTIFICATE: 50450 Kuala Lumpur

Certificate of completion will be issued to those
who successfully complete the program.

TRAVEL & TOURS:

Participants will have airport-to-hotel transportation
arranged for them, or they will be compensated for
the cost.
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